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SET UP & DESIGN

Working in collaboration
Sponsor input

Outcomes
Success criteria 

Stakeholder input
Participant buy-in
Design & briefing

FACILITATION OF OFF-SITE/
BOARD MEETING

Secure shared vision of success
Intervene for maximum progress

Utilise group strengths
Remove barriers, get breakthroughs
Raise quality of thinking & decisions

Challenge for possibility, choice
Keep group on track

Galvanise action
Ensure rigour

REVIEW

Involve sponsor, participants
On-going review – hold gains

Themes, organisational learning 

Executive Team Process


